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vich went out to Peterhof on the morning of July 29. Ap-
parently without much difficulty, he certainly secured the
Tsar's signature to the ukase for general mobilization, and
probably also to that for partial mobilization; the latter to
be used in case there might come a turn for the better in
the diplomatic situation.
It was one of the greatest weaknesses of Nicholas II, of
which all his ministers complained from time to time, that
he was too apt to assent to the minister who last happened
to have his ear. This weakness was all the more disastrous
because of the unfortunate Russian system of lack of Cab-
inet solidarity, and of the practice of separate ministerial
reports to the Tsar for his supreme approval or disapproval,
lanushkevich was so confident in this weak trait in his
Monarch's character, and of his own ability to win him
over, that even before going out to Peterhof, he sent secret
word to Zhilinski, the commander of the Warsaw Military
District, and presumably to all the Military Districts, stat-
ing that "general mobilization" was imminent:
July 17 [30] will be announced as the first day of our
general mobilization. The announcement will follow upon
the agreed telegram. 1785, [Signed] Lieutenant-General
lanushkevich.22
Some hours earlier Danilov had also asked the Warsaw
Military Commander about arrangements for unloading
cavalry divisions which were being pushed forward toward
22Tg. no. 1785, lanushkevich to Zhilioaki, July 29, ca. 7:20 A.M.;
captured by the Germans later and quoted by Honiger, pp. 100 f. and by
Frantz, p. 265. This is confirmed by Zhilinski's telegram next day, after
the Tsar had changed his mind and suspended general, in favor of
partial, mobilization; 'The Chief of the General Staff telegraphed yester-
day [July 29] that July 30 would be announced as the first day of mobili-
zation, but since this has not taken place I conclude that changes have
taken place in the political situation. Would it not be possible to inform
me of the changes which have taken place in this matter? 1954;" Zhilinski
to Sukhomlinov, July 30, 2:25 P.M.; quoted by Honiger, p. 1104 and by
Frantz, p. 266.

